BILDESTON ANNUAL PARISH MEETING
Minutes of the Annual Parish Meeting held in Chamberlin Hall, Bildeston
 on Monday, 25th April, 2016 at 7.30 pm

           In attendance:
Councillor A Guttridge (Chairman)


8 Parishioners (including Parish Councillors)

PC Rob Sippitt (Sudbury SNT)



Councillor Mrs J Antill (Suffolk County Council)



D Blackburn (Clerk to the Meeting)


The Chairman opened the meeting and welcomed everyone present. 

APM1/16
APOLOGIES FOR ABSENCE

There had been none received.
APM2/16 PARISH COUNCIL CHAIRMAN’S REPORT
Councillor A Guttridge submitted the following report:
Another year seems to have passed very quickly and it has again been a very busy one for the parish council and I thank my fellow councillors for their commitment and hard work over the past year.  I also extend heartfelt thanks to our Clerk and Responsible Financial Officer, David Blackburn, for his continued excellent support to the council, with a very high level of professionalism and commitment.
It is also an appropriate time to thank Councillor David Dempsey for his tireless work with our legal advisers in relation to the bequests from Henry Morphew to various local groups and causes.  It is a great credit to David that we are finally starting to see funds released for the purposes Henry intended.
Following the district elections last year, we welcomed Michael Creffield as our new district councillor.  Both he and County Councillor Jenny Antill have been regular attendees at our meeting and keep us informed of county and district affairs, as well as escalating issues which we are finding hard to progress with those councils.  
At each of our meetings we usually receive a police report but no longer attendance in person on a regular basis.  We were however pleased to have police attendance at our March meeting, following a spate of break ins to sheds and garages here and in nearby villages.
The parish council continues to be consulted on planning decisions to be taken by Babergh District Council.  The parish council actively considers and responds to all applications, although our views are not always reflected in the final decision.
The last year has been very significant in relation to potential large developments which would substantially increase the footprint and population of the village.  The parish council has afforded potential developers the opportunity to present their ideas and proposals but has only taken a formal position in response to clearly set out proposals in formal planning applications.  The parish council formally objected on two occasions to a proposal for nearly 50 dwellings on land to the east of Artiss Close.  On the first occasion the application was refused.  On the second, it was granted, despite the original grounds for refusal being largely not addressed.  The parish council is very concerned that development in the countryside around our village can now apparently take place without having to show that the housing is needed or in the most appropriate location.  Therefore, following independent legal advice, the parish council has applied for judicial review of the decision to grant planning permission.

As I reported this time last year, a working group was set up to assess whether any further development is needed in Bildeston and, if it is, the scale, nature and suitable location(s).  The community survey undertaken by this group paints a very clear picture of what sort of the development the community believes is appropriate and necessary and gave the parish council confidence in its decision to begin a legal challenge.  Last year I expressed hope that the evidence from the working group would give more weight to the parish council’s representations in response to planning applications.  I am not sure now that this is the case, and the recent planning decision for East Bergholt casts considerable doubt on whether there is any value in pursuing a formal neighbourhood plan at all.  We are keeping this under review.  Despite this, I remain grateful to all the members of the working group, whether parish councillors or other members of our community, for their hard work and commitment.

The parish council continues to manage its finances carefully and is debt free.  It has sufficient funds to repair or replace its assets without having to borrow.  Our application for judicial review is also able to be funded from our contingency reserve. 
The small increase to the parish council element of council tax this year continues to be as a result of changes to the way the district council handles revenue grant support to town and parish councils.
A number of local community facilities – Chamberlin Hall, Bildeston Sportsfield, and Kings Pightle nature reserve – are run separately from the parish council by their own committees.  The parish council itself does not run or finance these facilities on a day to day basis.  It does however appoint representatives to the relevant committees, and may make funding available for specific purposes or projects.  I would again like to express my thanks to everyone who gives their time to the running of these facilities and to other activities such as putting up the lovely Christmas tree on the Market Square every year, or organising the BNatural festival which continues to be a fantastic event, not least showcasing the great musical talent we have within our own community.
Finally, we continue to have two vacancies on the parish council which are able to be filled by co-option.  I therefore very much hope we will be welcoming new parish councillors in the coming year, to ensure the parish council is truly representative of the community we serve.
APM3/16
 PARISH COUNCIL’S FINANCES

Financial Statement
A draft financial statement for 2014/15 is shown attached to these minutes. It is subject to approval by the Parish Council at the Annual Parish Council meeting in May. The statement shows that the Parish Council has managed its finances effectively in terms of its general fund income and expenditure. Designated funds have been used for the purposes for which, they are intended.

   APM4/16
COUNTY COUNCIL REPORT

County Councillor Mrs Antill submitted the following report:
The Budget
The budget for 2016/17 was voted through in Full Council in February.  Although general council tax will not be increased, the county’s share of the bill will be increased by 2% to reflect the Government’s Social Care Levy which is ring fenced for spending on Adult Social Care.  90% of councils in England will be raising this Levy and many will also be increasing council tax to the maximum allowed without a referendum of 3.9%.   
Devolution
In September Suffolk Leaders submitted a formal ‘expression of interest’ to Government supporting Suffolk’s aspirations to participate in a Devolution bid at an early stage.
 It rapidly became clear that Suffolk’s ideas did not coincide with those of Whitehall.  Initially it seemed that the Government wanted us to include Norfolk in our plans, and more recently has insisted that Cambridgeshire join in too.  In his budget statement George Osborne confirmed that he was keen to conclude a deal with what has been called the Eastern Powerhouse headed by an elected Mayor. At present it is uncertain whether all of Cambridgeshire councils are willing to sign up.  Large sums have been mentioned which are likely to be spent on infrastructure and other measures to stimulate economic growth in the region.  It is uncertain as to whether this actually constitutes money that would otherwise not have been spent.  In fact the whole process has been shrouded in mystery and has been described by a cross party Parliamentary Group as ‘piecemeal and incoherent’ 
It would be a pity in my view if this results in four, or even five, layers of Government!
Children and Young People
This has been a bright spot this year.
Suffolk County Council’s Services for looked after children have been rated ‘good’ by OFSTED following a recent inspection.  78 Councils have been inspected under this framework, and only 17 have received ‘good’ ratings, so this is an achievement
Educational standards in the county have continued to improve, albeit at a slow rate.
A level, GCSE and SATs results for Suffolk schools have all shown improvements and we are slowly moving off the bottom of the league tables.
The proportion of Suffolk schools rated as Good or Outstanding by Ofsted  hit a new high of 80% in April 2016. This represents an improvement of 6 percentage points compared to just ten months ago when 74% of Suffolk schools were Good or Outstanding.

Schools in Suffolk are also improving twice as fast as schools across the country as a whole. Over the last ten months the percentage of Good or Outstanding schools nationally has increased by 3% compared to Suffolk’s 6% increase. 
The future of the Fire Service
A consultation on reorganisation of the Fire Service concluded in February and a decision with regard to this will be made by the cabinet in May once the results of the consultation have been evaluated.  The proposals which do involve closure of some fire stations and reduction in equipment should be seen against a background of reduced demand and a smaller number of emergency call outs over the past 10 years.
Bildeston
Highways matters
The village gateways, which were initially suggested when Jeremy Pembroke was your County Councillor, are, I am assured, now on order and I hope that a further three years will not pass before they become a reality.  I pursue this matter on a regular basis.
A good deal of work on pavements has been carried out over recent months and I hope that residents are happy with the results.
Unfortunately it looks as though it may not be possible to provide VAS equipment to the Parish Council for use in the village due to the difficulties of finding an appropriate safe site. It may however be possible to deploy temporary equipment from time to time and I have forwarded information from officers about this to the Parish Council.

Broadband
High Speed Broadband has been introduced in much of the village over the past year.  Please be aware that you do need to contact your service provider to take advantage of the higher speeds available.  Those still not connected should visit the Better Broadband for Suffolk website and input their postcodes for up to date information.
Funding
Over last year I have been able to access locality funding to provide doors for the Sports Pavilion.   I also accessed the Empowering Communities fund to contribute towards works at the Parish Church, and have a deferred offer of locality funding for modernisation works at the Baptist Church Hall.  Finally I have used locality funding to enable the Theatre Royal Bury St Edmunds to bring a performance to Bildeston School as part of their Summer Children’s Festival.
I look forward to representing Bildeston over the coming year.

APM5/16
DISTRICT COUNCIL REPORT

District Councillor M Creffield submitted the following report:
It has been a very eventful year in Babergh with Devolution being one of the more pressing events. It has been decided that East Anglia will receive £30m a year over the next 30 years to invest in infastructure, and £175m to invest in housing.
The deal which sets out a fundamental different relationship between Government and local public services was negotiated by leaders from councils across Suffolk, Norfolk Cambridgeshire and Peterborough and the New Anglia and Greater Cambridgeshire and Greater Peterborough Local Enterprise Partnerships. It has be noted that this has still to be ratified by each of the local councils and LEP boards. The deal requires a creation of a Combined Authority and a directly elected Mayor. The first mayoral elections would be in May 2017.
I am aware that either separately or part of these deals we still have to vote on proposals to what will happen to the Council Buildings in Hadleigh and Needham Market and how the District Councils will work together but that is very much now in the future.
There is also a move to have clusters of villages of which Bildeston will be the central Hub. I am not sure yet how all this is going to work as I still have to attend a meeting in a April where some of this will be explained. Part of this will come out of a Strategic Housing Land Availability Assessment (SHLAA) and informal engagement activities with residents communities, businesses and organisations will be happening.
As we all know in March the Babergh planning committee voted to let Orbit build 48 house in the village, and despite my attempts it was passed by a majority. What will happen know I am not aware as future developments are outside my sphere of influence?  In January both councils voted to adopt CIL (Community Infrastructure Levy). Charging will start on the 11th April meaning that any planning permission granted on or after this date may be liable to pay CIL.
As I was only elected last May for obvious reasons a lot of activities have gone on in that period where I have tried to help the people who voted for me. I have been successful in some of them through using my contacts with council officials. As I said in my canvassing documents I am here to support the people who voted for me and as far as I am concerned that will continue. Obviously I can only take guidance from elected officials, and with regard to the planning committee of which I am a member I am only one of 14 who have to take planning decisions.
I hope that 2016 brings some more clarity to the changing events and I hope that the year will bring hope and prosperity to us all.

APM6/16
SUFFOLK POLICE REPORT
PC Rob Sippitt reported upon the following matters:
a. Significant changes taking place within Suffolk Constabulary;

b. New priorities for the use of  Police resources based upon risk, threat and harm;

c. Appointment of PSCO Laura Mansell as the Parish Council Liaison Officer;

d. All front desks had been closed in Suffolk apart from Ipswich, Bury St Edmunds and Lowestoft; and

e. Introduction of new crime recording equipment.

APM7/16
PRIMARY SCHOOL HEADTEACHER’S REPORT
The Headteacher, Lynne Golding submitted the following report:

I am looking forward to an exciting summer term ahead. We have a lot to prepare, since many children in both schools are undergoing SATs testing of one sort or another, but we are determined to make this a less stressful experience for them all.   One thing they enjoy is a SATs breakfast which is a chance for the pupils to get into school and have a sociable meal together prior to their tests, as well as the revision clubs staff have organised.

Quite apart from that, we are taking pupils from both Bildeston and Whatfield to two residential trips in May. The younger pupils are visiting Thorpe Woodlands Adventure Centre and are looking forward to Caving, Biking and climbing activities. The older pupils are travelling to African Adventure at Sizewell and will be learning a huge range of new skills, such as Archery, Bridge Building and Mine Clearing! There is a huge emphasis on team building and we know that the children will get to know each other well before some of them move on to high school.

Pupils have been participating in a lot of sporting activities, including tag rugby, basketball and cross country.  Just recently our team of KS2 children went through to the county finals for Quick Sticks (hockey), coming 16th out of the 240 Primary Schools in Suffolk!

Villagers may have noticed that our school building and grounds have been developing. We have our solar panels, which are generating power for our new energy saving lighting, and have plans to re-design a part of our outside playground. The new pavements and sign leading to Bildeston School look smart too, and our gas tank has been removed from the car park, which has opened up the front entrance area.

 APM8/16
CHAMBERLIN HALL REPORT
Mr Adrian Chinery, Chairman of the Chamblerin Hall Management Committee submitted the following report:

I would like to start the report by saying it’s been quite a busy but again a challenging year at Chamberlin Hall.

Although there’s been increases in insurance and waste disposal costs - all hiring fees remain the same as the previous year. 

Both regular and casual hirings are at a similar level with regular hirings to include Carpet Bowls, Ladies Club, Performing Art Dance Classes for children, Adult Dance/Keep Fit classes, Bildeston Parish Council and Babergh/Mid Suffolk councils.

C.H.M.C have again been committed to maintaining Chamberlin Hall to a high standard. They are also looking to update the Constitution/Trust Deed and are being guided by Community Action Suffolk.

Fund raising included a Craft/Food fair over 2 days and the C.H.A.P.S Pantomime, with 6 performances over 2 weekends. Both were very successful. 
It is with regret that a Race Night, Fashion Show and the Christmas Dinner Dance all had to be cancelled due to poor support.

I am pleased to report that after the problems at the end of the 2014 bowling season, with no committee to take the club forward, the Bildeston Bowls Club continued to operate under Chamberlin Hall. After a recent meeting Bildeston Bowls Club will again enter 3 teams in the Stowmarket League for the coming season. However with membership at just 19, new members are required.

I would like to finish with a short report on the Adventure Play Area. With the support of the Bildeston Parish Council, which included work to bring the area up to the required standard and regular cutting, all is good and the Play Area is well used.  

We look forward to welcoming you at the Chamberlin Hall A.G.M on 24th May at 7.30pm. 
If you would like to join the committee then please email Jean Spraggins on jean.spraggins@btinternet.com or Telephone (01449) 674661.

APM9/16
KING’S PIGHTLE REPORT

The following report was submitted by the Kings Pightle Management Committee:
The Kings Pightle Management Trust currently has a committee consisting of six members, of which five are recorded as trustees.  The current chair is Anne Slater.  The parish council member is Richard Lester.

During the last twelve months the trust has continued to maintain the nature reserve and have been encouraged by the use of the bird hide.  There have been numerous birds recorded as being spotted from the bird hide, including common garden birds, wood peckers and the Eurasian buzzard, also known as the common buzzard.   The Trust are grateful to the continued support of the parish council, who’s support helps with the cost of insurance and maintaining the paths, field and hedges.

The replacement owl boxes are now in situ, however, so far there have not been any owls spotted in these.  We will again be working with the Suffolk owl survey team to track the owl boxes progress. 

This year has been another successful year with volunteers, with another family day held last summer and the regular balsam bashing event.  There will be more events, which will be published in the Bugle in the usual manner. The trust will again be organising a summer event in June and another balsam bashing/clearing event.

This year’s AGM will be held in September, details to be published in the Bugle later in the year.

This report details the financial transactions from 1st April 2015 to 31st March 2016 for the Bildeston Kings Pightle Trust is shown below.

Fund balances as at 31st March 2016

	General Fund
	711.99


Bank balances as at 31st March 2016

	Community Account
	700.75

	Business Saver
	11.24

	
	711.99


Income and Expenditure to date for the year ending 31st March 2016

The net income and expenditure for the year to date shows a net deficit of £3,794.17.     

	Income
	135.48

	Expenditure
	-3,929.65

	
	-3,794.17


Income and Expenditure for period year comparison


2014
2015
2016

Income


Grants
7,231.00
135.48
0.00


Donations
250.00
0.00
0.00


Total Income
7,481.00
0.00
0.00

Expenditure


Owl Boxes
-150.00
-100.00
0.00


Bridge - Maintenance
0.00
-66.00
0.00


Benches
0.00
-420.00
0.00


Bird Hide
-2,700.00
-2,700.00
0.00


Pavilion Hire
-15.00
0.00
0.00


Insurance
-141.00
-467.48
0.00


Land Management
0.00
-141.19
0.00


Miscellaneous
0.00
-34.98
0.00


Total Expenditure
-3,006.00
-3,929.65
0.00

net Income and Expenditure - Surplus / (Deficit)
4,475.00
-3,794.17
0.00

plus balance carried forward from prior year
31.16
4,506.16
0.00

fund balance by year
4,506.16
711.99
0.00

APM10/16
SPORTSFIELD REPORT

Mr Richard Lester referred to a report appended to these minutes.
APM11/16 COMMUNITY SPEED WATCH REPORT

The Clerk reported as follows:

 Bildeston, Hitcham and Great Finborough Parish Councils have been working together to re-launch Community Speedwatch in the area. All three villages have identified volunteers and practical steps are now being taken to re-calibrate the speed gun, obtain signage etc. Neil Holloway has brought together a team of four volunteers in Bildeston and an initial briefing has been given to them by PC Gary Martin. 
We have also been working with Rod Gardner who works in the Community Speedwatch Team of Suffolk Police. Following a period of nearly three years without a Community Speedwatch Team, it is good to see such signs of progress and it is hoped that operations will re-commence by June 2016.

APM12/16 
ANY OTHER BUSINESS
There was no other business raised.


The meeting ended at 8.35pm
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Sportsfield Management Committee
The following report is a summary of income and expenditure for the Sports Field Management Committee in respect of the financial year 1st April 2015 to 31st March 2016 as at 7th February 2016.

The sports field and pavilion are important assets within the village and the committee believe that it is important for these facilities to continue to operate for the benefit of the community.  However, without continued support from grant funding the facility would not be sustainable.  

The Sports Field Management Committee in its current form has now been managing the facility for the last three years.  During those three years the committee has relied on donations from the parish council and on the maintenance of user fees from the football club and the tennis club.  

The current committee have managed to increase the use of the facility by hiring out the pavilion and sports field which has increased income by approx. £300 per annum.  In 2015/16 fundraising events have managed to increase income by a further £560.

During the current year the local football club, Bildeston Rangers FC, have only been able to put out one team and have been unable to maintain the previous year user fees.  This has had a material impact on income of £375.00.  

During 2015 the electricity meter was replaced as the utility supplier identified that the meter was faulty.  The actual electricity usage is higher than previously budgeted, although it should be noted that the supplier reduced the adjustment to the bill via negotiations with the committee chairman.  

The key points to note are that the current operating income of user fees and pavilion hire is not sufficient to cover the annual operating costs and we believe that the user fees are at the correct level considering the quality of the facilities provided to the user groups. 

The building and sports field have been neglected over many years and there are a number of major capital projects that will need to be addressed over the next few years, these include, but are not limited to, the following:

· Heating – upgrading or replacing the existing oil heating system;

· Kitchen – replacement of broken kitchen units;

· Damp – addressing the damp issues within the corridor and kitchen;

· Drainage – providing a drainage solution to the football pitch.

The committee thanks the parish council for its support with financial grants and the committee requests that the parish council consider continuing to support the sports field management committee with the provision of grass cutting and insurance.
Balance at bank

	General Fund
	509.19

	Tennis Court Maintenance fund
	500.00

	Less unpaid debtors
	-187.50

	Plus un-presented payments 
	133.22

	Less cash not banked
	9.27

	Plus unpaid creditors
	0.00

	Balance at bank
	964.18


Income and Expenditure for the year to date

The net income and expenditure for the year to date shows a surplus of £810.68 (excluding unpaid debtors and creditors).  

	
Income
	General 
Fund
	Tennis     Court

	
User Fees
	437.50
	500.00

	
Fundraising
	1,540.00
	0.00

	
Donations & Grants
	2,450.00
	0.00

	
Pavilion Hire 
	350.00
	0.00

	

Total income for period
	4,777.50
	500.00

	Expenditure
	
	

	
	
	

	
Business Rates
	221.85
	0.00

	
Electricity

	311.45
	0.00

	
Water
	129.00
	0.00

	
Grass Maintenance
	837.00
	0.00

	
Building Maintenance
	1,070.48
	500.00

	
Insurance
	274.55
	0.00

	
Miscellaneous expenses
	9.27
	0.00

	
Fundraising Expenditure
	980.00
	0.00

	
Heating Oil
	133.22
	0.00

	

Total Expenditure to date
	3,966.82
	500.00


Fund Balances

The balance within the general fund is currently £509.19 and the Tennis court maintenance fund is currently £500.00.  This includes unpaid user fees and unpaid debtors and creditors:

	Summary of Funds  
	General

Fund
	Tennis 
Court

	Balance brought forward from 2014
	-488.99
	500.00

	Net income for the period
	810.68
	0.00

	Unpaid User Fees – Bildeston Rangers
	187.50
	0.00

	

Total general fund
	509.19
	500.00


Notes

1. Bildeston Rangers - originally invoiced for £750.  The club have paid £187.50 representing 25%, due to there now being only one team at the club.  Agreed at September meeting to accept that the club will only pay 50% being a total for the year of £375.00.

Year End Forecast 

The year-end forecast (to end March 2016) for the general fund is to result in a deficit of £263.06 and the tennis court maintenance fund a surplus of £500.00.

	
	General 

Fund
	Tennis 
Court

	Forecast Income
	0
	0

	   User fees 2015/16 – Bildeston Rangers
	375.00
	0.00

	   User fees 2015/16 – Bildeston Tennis Club
	250.00
	500.00

	   Grants and Donations
	2,450.00
	0.00

	   Pavilion Hire 
	350.00
	0.00

	   Fundraising

	1,540.00
	0.00

	

Forecast income for period
	4,965.00
	500.00

	Forecast Expenditure
	0
	0

	   Business rates
	-221.85
	0.00

	   Electricity 
	-350.00
	0.00

	   Water 
	-153.00
	0.00

	   Grass Cutting
	-1,116.00
	0.00

	   Building Maintenance
	-1,500.00
	-500.00

	   Insurance 
	-275.00
	0.00

	   Heating Oil
	-133.22
	0.00

	   Fundraising Expenses
	-980.00
	0.00

	   Miscellaneous
	-10.00
	0.00

	

Forecast expenditure for period
	-4,739.07
	-500.00

	
	
	

	   Fund balance brought forward from previous year
	-488.99
	500.00

	
	
	

	

Year End Fund Forecast
	-263.06
	500.00

	
	
	


Income and Expenditure

General fund, excluding tennis court maintenance, grants and fundraising.  This table illustrates that based on current operating income and expenditure the sports field is currently unable to operate without donations and grants.

	
	General 

Fund

	Forecast Income
	0

	   User fees 2015/16 – Bildeston Rangers
	375.00

	   User fees 2015/16 – Bildeston Tennis Club
	250.00

	   Pavilion Hire 
	350.00

	

Forecast income for period
	975.00

	Forecast Expenditure
	

	   Business rates
	-221.85

	   Electricity 
	-350.00

	   Water 
	-153.00

	   Grass Cutting
	-1,116.00

	   Insurance 
	-275.00

	   Heating Oil
	-133.22

	   Miscellaneous
	-10.00

	

Forecast expenditure for period
	-2,259.07

	
	

	

Year End Fund Forecast
	-1,284.07


	
	Years ending 31st March


	2013


	2014


	2015


	2016

forecast

	Income
	
	
	
	

	
	User Fees
	1,375.00
	300.00
	1,750.00
	1,125.00

	
	Donations & Grants
	1,523.34
	734.02
	911.26
	2,450.00

	
	Pavilion Hire
	0.00
	270.00
	930.00
	350.00

	
	Fundraising
	0.00
	0.00
	0.00
	1,540.00

	
	
	2,898.34
	1,304.02
	3,591.26
	5,465.00

	Expenditure
	
	
	
	

	
	Business Rates
	-206.10
	-211.95
	-216.90
	-221.85

	
	Utilities - Electricity
	-477.10
	-211.91
	-138.83
	-350.00

	
	Utilities - Water
	-477.33
	-178.95
	-189.00
	-153.00

	
	Subscriptions
	-20.00
	-20.00
	-30.00
	0.00

	
	Maintenance - Grass Cutting
	-1,154.88
	-689.24
	-1,579.72
	-1,116.00

	
	Maintenance - Building
	0.00
	0.00
	-947.97
	-2,000.00

	
	Insurance
	-584.05
	-120.77
	-733.12
	-275.00

	
	Heating Oil
	0.00
	0.00
	0.00
	-133.22

	
	Fundraising Costs
	0.00
	0.00
	0.00
	-980.00

	
	Miscellaneous
	0.00
	-9.26
	-119.00
	-10.00

	
	
	-2,919.46
	-1,442.08
	-3,954.54
	-5,239.07

	
	
	
	
	
	

	
	Surplus / Deficit(-)
	-21.12
	-138.06
	-363.28
	225.93

	
	
	
	
	
	

	
	Plus balance brought forward
	533.47
	512.35
	374.29
	11.01

	
	
	
	
	
	

	
	Fund balance
	512.35
	374.29
	11.01
	236.94
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